
 South Hero Lavin Vision Steering Committee Meeting Minutes 
August 13, 2026 1:30PM
Attendance: David Lane, Don Bedard, Joan Falcao, Peter Zamore
Members Absent:  David Carter, Phil Scott
Guests: Greta Brunswick, NRPC (via Zoom); Bridget Kerr, Conservation Commission Clerk
The meeting was opened at 1:36pm by D Lane on a zoom session started  by G Brunswick
Adjustments to the Agenda. None
Public Comment.  None 
Plan for August 18 Lavin Property Visioning Workshop.  J Falcao confirmed that the paid ad about the event was published in The Islander and that there was also an article about it, which should be helpful to get the word out. D Bedard posted the flyer/postcard image on the South Hero Facebook page and it drew enthusiastic responses.  G Brunswick has prepared materials (PowerPoint presentation and large paper maps) to present at the workshop and will arrive an hour early to confirm set up with screens, projector, and five tables.  P Zamore will make sure the venue is open to us.  G Brunswick will bring lemonade and sticky notes to place on the maps. Attendees will be broken into 5 groups, with each having a volunteer note taker.  There will be a handout to help prioritize uses.    The following is an informal agenda:
D Lane will give a welcome and intro.
G Brunswick will present a PowerPoint on our role, funding, and timeline. 
 Luke Slomba, NRPC will talk on the existing conditions materials.
G Brunswick will give an overview on wastewater planning.   P Zamore wants to provide bullet points for Greta on wastewater.
Break for refreshments
Five groups will begin visioning, placing sticky notes on the maps with ideas for that location and stars for “likes” on others’ ideas.  G Brunswick will photograph the maps
Closing remarks
Q&A
J Falcao asked for guidance on how committee members should participate.  G Brunswick said to enforce respectful participation, answer questions, contribute (but not dominate), avoid being a presenter or note taker (only if no one else will).
Other Business:  Existing Conditions Analysis - Review draft report.   J Falcao suggested that the possible vernal pool be identified as a confirmed vernal pool.  P Zamore felt the wastewater mounds should be 50’ longer, and noted that wastewater boundaries may change later.  Access on the old road is probably grandfathered in.  P Zamore talked about the economic aspects of any wastewater system that we build on the Lavin Property – the cost of distribution forces us to decide on whether we want to provide for only new development on the Lavin property or service to businesses on Route 2.
P Zamore inquired what a visioning statement might look like and asked for an example of a previous similar vision.  G Brunswick emphasized that the visioning is simply creating community support for decision making.
J Falcao asked how the first visioning session would be related to the second one.  G Brunswick said we would review prior ideas, refine and show a polished presentation.  Both sessions would provide feedback on community priorities. J Falcao felt a survey would rope in more people than visioning sessions.  B Kerr said she was familiar with how the National Park Service did surveys – offering three alternatives.  G Brunswick agreed that the Lavin committee will distill alternatives – 2 or more. 
Minutes from last meeting .  P Zamore moved and J Falcao second.  All approved.
Next Regular Meeting Date and Agenda – September 8, 1:30 pm  at the town hall to discuss  the visioning session results.
Adjournment at approximately 2:30pm

Respectfully submitted,
Joan Falcao, secretary




