
 South Hero Lavin Vision Steering Committee Meeting Minutes 
June 9, 2026 1:30PM
Attendance: David Lane, Joan Falcao, Peter Zamore, David Carter, Phil Scott
Members Absent:  Don Bedard
Guests: Greta Brunswick and Luke Slomba, NRPC; Anne Zolotas, Selectboard; Mark Naud, Conservation Commission Chair
D Lane chaired the meeting.
Adjustments to the Agenda. None
Public Comment.  None 
Minutes from last meeting .  D Lane moved and P Scott second.  All approved
 Existing Conditions Analysis - Review draft report 
The 17-page DRAFT Existing Conditions Report was enthusiastically received.  Several minor technical changes were suggested.   P Zamore  said the updated wetlands map due from Fitzpatrick should not be included until after state approval, and he asked whether the draft forest plan placed any requirements on the town.  He is concerned about losing housing sites.    M Naud explained that the plan provides guidance only, with no requirements – “good information, not binding”.  He assured D Carter that it did not impinge on wastewater potential.  M Naud emphasized that the physical limitations of Lot 8 preclude almost all development and that VELCO would not allow anything under the wires and stated in his experience that there was almost certainly a Vernal Pool as indicated on Lot 7.  He saw the greatest value in the Lavin property for recreation, interconnecting trails, and the forest.  P Scott asked whether housing was a requirement in the visioning process. The short answer is “no”.  There was some discussion on what available wastewater capacities exist for remaining lots and how the initial construction for the mini-golf and Cider lots might proceed if nothing is built or permits need amendment and approval.  P Zamore explained that the economics of a potential wastewater system may require housing on the Lavin property, given the expense of a distribution system to remote properties.  He also cited direct benefits to the town from increased property taxes.  
Community Walk June 14 – Logistics, advertising, etc. --  Review site walk map 
L Slomba asked whether a trail had been found from Lot 8 to the Rec Park trail, as previously discussed and as depicted on page 15.  D Lane responded that he would be brush hogging Friday, would clear some areas for parking and would somehow mark a trail, even if it were something as simple as flagging a good way to walk through the woods.  Given the possibility of showers Sunday morning, it was agreed that the town would post a “go”/”no go” message Sunday morning on the town’s website.   The map handout for the Lavin property community walk was presented.  L Slomba will now place, along the path, the reference stakes corresponding to numbers on the map.  D Lane, P Zamore and P Scott (maybe) plan to attend.   P Zamore emphasized that our role is to solicit public input, not to make suggestions.   D Lane emphasized that there were no predetermined plans for additional public uses of the property.  P Scott emphasized that we should collect questions that can’t be answered at the time of the walk.  There may be some future FAQ for the project.
Next Meeting Date and Agenda – July 14, 1:30pm at the town hall.  The agenda will include a debriefing from the community walk, as well as planning for the August visioning.  At the end of August, more information will be available -- the engineering report will have alternatives for designs and associated costs.  The maximum wastewater option will be known after consideration of (1) reconfiguration of existing Lot 8 wastewater permits, (2) more test pits in June to discover additional areas and (3) calculation of potential for a drip (not spray) system, which would be more expensive but increase wastewater capacity.
Other Business – none specified 
Adjournment at 2:38pm

Respectfully submitted,
Joan Falcao, secretary

