
 South Hero Lavin Vision Steering Committee 
April 14, 2026 1:30PM 
Attendance: David Lane, Don Bedard, Joan Falcao, Peter Zamore, Nate Hayward, Phil Scott (via Zoom)
Absent:  David Carter 
Guests: Greta Brunswick, NRPC (via Zoom), Sandy Gregg (via Zoom)
Meeting Minutes 
The meeting was opened at 1:30pm. 
Adjustments to the Agenda.   none
Website Discussion (https://southherovt.org/lavin-property-vision-project/), Complete Initial Front Porch Update.   
G Brunswick volunteered to host the project website on NRPC’s website P Zamore moved to have NRPC sponsor the Lavin Vision website, J Falcao second. All approved.  The initial Front Porch Forum posting has already been done.  J Falcao drafted a posting, G Brunswick edited and D Lane approved posting, just in time to announce today’s meeting.  This procedure is acceptable to all in the future, in order to make timely postings.
The minutes of the 3.12.26 kickoff meeting were approved:  P Zamore moved, D Bedard second.
Review of Draft Community Engagement Plan (to be provided). 
The first event scheduled will be a Community Walk at the Lavin Property in June.  There was discussion about the format, who should lead the walk -  a naturalist, a South Hero Land Trust (SHLT) member - whether committee members should be present.    D Lane emphasized that we should keep it  “open slate”.  P Zamore stressed that our role is to get information from the community, not to express views or be lobbying.  J Falcao felt we needed guides to point out features of the property and identify trees.  P Scott suggested taking pictures and/or videos to share.   G Brunswick suggested maps to show where opportunities lie.  N Hayward cautioned that brush hogging should not be done before the wetlands delineation effort in early July.  He had brush hogged from Lavin Lane to the VELCO easement in 2025.  P Zamore will verify whether clearing just one narrow path for the community walk would be OK.   S Gregg expressed concern about hunters and suggested posting to prohibit it.  D Lane responded that South Hero is a hunting community and would reject the idea.  The town would need to first pass a bylaw prohibiting hunting on this public land.   In conclusion, the committee will plan on a facilitated community walk, a public invitation and downloadable map.  SHLT and the Conservation Commission will help facilitate.  D Lane wants the Lavin Committee to take a preliminary walk together, which is tentatively scheduled for May 12 at noon, just before the next scheduled committee meeting at 1:30pm.  G Brunswick will reach out to Guy Maguire of SHLT and D Lane will reach out to Mark Naud of the Conservation Commission.  All were in favor of holding the walk, but agreed that folks could go on their own earlier.
Other proposed scheduled events will be an informational postcard, 2 visioning sessions, a tabling event at the Town Meeting in 2027 (after a draft report is available for review), and a final presentation to the Selectboard in May 2027.  J Falcao suggested that a survey would be effective in reaching more people, especially those who could not make time for a visioning session.  A survey following the first visioning session could include some of the ideas from that session.  N Hayward suggested a short town-wide survey before the visioning session – a general list of objectives to capture residents’ broader thoughts/expectations, such as housing, recreation, conservation, “other”, with scaled values.  The entire town could participate.   D Lane felt this survey could confirm the results of the first visioning session.  
G Brunswick outlined NRPC’s standard format for visioning projects:  a presentation, description of existing conditions, small groups using stickers on large photographed maps and reporting back to the whole meeting.  P Zamore questioned the value of visioning without knowledge of costs (a bond vote would be likely) and legal issues.  And he objected to participants “voting” on preferred alternatives, which could be misinterpreted as an official decision.  G Brunswick emphasized transparency and will replace the word “vote” with “polling”.  The visioning session will give information to the steering committee on community priorities, principles, possibly the location for housing, etc.  A second more detailed survey should start at the same time as the second visioning session.  All were agreeable to this plan.  D Bedard suggested that visioning session #1 be delayed until August and #2 be moved to October.
Review/Discussion of Existing Conditions Analysis progress 
P Scott will share the Recreation Survey for inclusion in the pre-existing community engagement resources.  The Conservation Commission’s draft town forest map and forest maintenance plan will not be included, except in summary form, as suggested by G Brunswick.  D Lane acknowledged that lots of work went into the creation of these documents, but they are “not a forgone conclusion”.  They will be available for reference on the Conservation Commission web page.  Time ran out before the DRAFT Existing Conditions Report Outline
Next Meeting Date and Agenda - May 12, 1:30pm at the town hall.
Other Business – none specified 
Adjournment at 3pm
