South Hero New Town Hall Building Committee Meeting Agenda

Meeting Date: Tuesday, December 3, 2024
Meeting Time: 8:30 AM
Location: 38 Community Lane, South Hero, VT
OR Zoom Meeting ID: 814 1959 0978, Passcode: 660440

l. Introductions
ll. Review and Approval of Agenda
lll. Review and Approval of Prior Meeting Minutes

e November 26, 2024 Meeting Minutes

IV. Public Outreach and Presentations

e Review the proposed dates for public meetings (January 7th and February 4th).
e Discuss the venue for the public meetings (Worthen Library).
e Review the development of presentation materials, including:
o Property Tax implications
o FAQ document
o One-page "case for support" document
o Possible letter from Town Office staff mailed to tax payers?
e Discuss the role of Front Porch Forum and other outreach channels.

VI. Action Item Updates

e Review the progress on the following action items:
o Sharing materials from the Fire and Rescue building bond vote
o Creating a shared Google Doc for FAQs
o Drafting the "case for support" document

VII. Next Steps and Timeline

e Review the project timeline.
e Discuss any potential challenges or obstacles.
e |dentify the next steps for the project.

VIII. Public Comment

IX. Adjournment



