
South Hero New Town Hall Building Committee Meeting Minutes

Meeting Date: July 9, 2024

Meeting Time: 6:00 PM

Location: Town Office Conference Room, 333 US Route 2, South Hero, VT
OR Zoom Meeting ID: 814 1959 0978, Passcode: 660440

Committee Members Present:

● Kathleen Swanson, Chair
● Phil Scott, Vice Chair
● Nate Hayward, Secretary
● Anne Zolotas

Committee Members Absent:

● Jill Lowrey
● Matt Reed

Members of the Public Present:

Steve Robinson, Peter Gregg, and David Roy. (one other member of the public attended, she
did not sign in, and arrived after introductions - name unknown).

I. Introductions

The meeting began with introductions of committee members present.

II. Review and Approval of Agenda

The agenda was reviewed and approved with the following item added:
-Discussion of Ross Brown’s vacated seat, and whether to fill that committee position.

III. Review and Approval of Prior Meeting Minutes (June 25, 2024)

The committee reviewed and approved the minutes from June 25, 2024.

IV. Discussion of open seat on committee

David Roy, member of the public, was in attendance and volunteered to join the committee.
Anne Zolotas noted that she felt David Roy has professional experience that would benefit the
committee. Phil Scott noted that David Roy was a good candidate because he has attended
many of the committee meetings, and is therefore up to speed with our process. Nate Hayward
made a motion that the committee recommend David Roy to the selectboard to fill the open
seat. Phil Scott seconded the motion. Members voted unanimously to approve the motion.



V. Site Selection Process

● Site Attribute Scoring
○ The committee reviewed the email from Leslie Carter, landscape architect with Reed

Hilderbrand, which was received after the June 25th meeting regarding her thoughts on
site selection. Her email was read allowed and is attached to these minutes.

○ An additional email was received from Rick Breault, that was also read into the record and
is attached to these minutes.

○ The committee discussed the incorporated edits from committee and public comments that
were added to the site attribute list.

○ The committee decided to complete the scoring of the two sites. The results of the
committee’s scoring exercise are attached. Some notes:

■ Jill Lowery arrived after the meeting was over. She completed her scoring
which is included.

■ All committee member’s scoring favored location A, adjacent to the
current town office.

● Cost Comparison Study
○ The committee discussed the challenges with completing a cost comparison study. The

committee felt like this was not a worthwhile exercise because the cost differences are too
nebulous to accurately determine without completed plans for both sites.

VI. Discussion on Project Hurdles and Timeline

● The committee discussed a project timeline with key dates targeting a potential bond vote in
March 2025.

● Phill Scott started a discussion around public outreach. Kathleen Swanson said she can lead
this effort as this is her field of expertise. She said that this will require a public political
campaign.

● The committee discussed creating a Q & A document to address potential community
questions.

● Anne Zolotas discussed the Fire Department’s construction bond being paid off in the next 2
years which may ease the blow of a new bond for the Town office. She said that the annual
principal is $130,000 and $13,039 in interest last year. This was based on the $1,300,000
bond paid over 10 years. Nate Hayward said potentially the new bond could be a longer
repayment period to keep the tax impact similar. All members acknowledged that this is a
bad climate for any tax increases.

VII. Owner’s Project Requirements (OPR), RFP, and Charter

● The committee acknowledged the need to align the RFP schedule with the town meeting for
the bond vote.

VIII. Next Steps

● Action Items:
○ Form working group consisting of: Matt Reed, David Roy, Nate Hayward, and Anne

Zolotas to focus on the RFP and Timeline.
■ Nate Hayward: Convert the Waitsfield RFP pdf into Google Docs and



share for joint editing.
■ Nate Hayward: Share a Google Sheet document for timeline

development to be incorporated in the RFP.
○ Nate Hayward: Forward committee site selection to the selectboard for their review.
○ Anne Zolotas: At next selectboard meeting:

■ Present the report prepared by Nate Hayward regarding site selection.
■ Determine the deadline by which the articles must be approved by the

select board to have an article on the March town meeting vote.
■ Discuss adding David Roy to this committee.

VIII. Public Comment

Peter Gregg had questions about future expansion space, the committee provided comments
on conceptual site plans showing either site has area for future expansion. David Roy actively
contributed throughout the meeting.

IX. Adjournment

The meeting adjourned at 7:15PM.

Prepared by: Nate Hayward, Secretary
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