
South Hero New Town Hall Building Committee Meeting Minutes

Meeting Date: Tuesday, June 25, 2024

Meeting Time: 6:00 PM

Location: Town Office Conference Room, 333 US Route 2, South Hero, VT
OR Zoom Meeting ID: 814 1959 0978, Passcode: 660440

Committee Members Present:

● Kathleen Swanson, Chair
● Phil Scott, Vice Chair
● Nate Hayward, Secretary
● Anne Zolotas
● Jill Lowrey
● Matt Reed

Committee Members Absent:

● Ross Brown

Members of the Public Present:

Cindy Spence, Steve Robinson, Amy Kittiver, and Tony Kay

I. Introductions

The meeting began with introductions of all committee members and public present.

II. Review and Approval of Agenda

The agenda was reviewed and approved without any changes.

III. Review and Approval of Prior Meeting Minutes (June 11, 2024)

The committee reviewed and approved the minutes from June 11, 2024.

IV. Focus on Final Two Potential Sites

● Public Presentation:
○ Leslie Carter, landscape architect with Reed Hilderbrand, presented conceptual landscape

plans of the two final potential town hall sites (329-333 US Route 2 and 318-320 US Route 2).
See attached exhibit.

■ Anne Zolotas inquired about the costs of trees.
○ The committee presented the site attributes list and associated exhibits. See attached

exhibit.
■ Amy Kittiver inquired about the disposition of the existing town office

building in the event the new town office is moved. She stated that she



doesn't want it to be a vacant eyesore.
■ Steve Robinson asked if the park will still happen if the town office is not

located there, and the permitting status.
■ Nate Hayward said that the park would move forward regardless

of where the town office is located.
■ Cindy Spence asked about the proposed placement for the town office

within the park. Matt Reed replied that the location is only schematic. The
precise location on either side of the road is not determined at this point.

■ Nate Hayward discussed the grandfathered wastewater capacity
associated with the former rescue building (based on conversations with
Jay Buermann).

■ Matt Reed discussed the cost estimation company's proposal to provide
estimated construction comparison budgets for the 2 sites. See attached
exhibit

■ Matt will attend the next selectboard meeting to discuss the expense and
potential need for an RFP for this service.

● Site Attribute Scoring:
○ The committee discussed all attributes, reviewed the scoring process, but did not finalize

scoring. The committee felt it is important to determine the cost differences between the 2
sites prior to scoring.

V. Owner’s Project Requirements, RFP, and Charter

● The committee discussed the charge from the selectboard and next steps.
● Matt Reed discussed the consolidated office staff survey document that may be included in

the RFP for Architectural and Engineering Services. Draft program of spaces is attached.
● Jill Lowrey did not complete any site visits of the Fairfax and Charlotte town offices with

Naomi King. She hopes to schedule that for the week after the 4th of July.
● The committee discussed the schedule of their work scope as it relates to a town meeting

bond vote and the schedule that will be included in the RFP.

VI. Discussion of the Regional Planning Grant

● Anne Zolotas shared the documents and process for how the committee can use these
funds. Attached exhibit

VII. Next Steps

● Action Items:
○ Matt Reed: Make any final adjustments to the program of spaces.
○ Matt Reed and Anne Zolotas: Determine if selectboard will authorize the expense for the

cost comparison study.
○ Nate Hayward: Make any edits to the site attributes (consolidate, remove redundancies,

and add any additional board or public comments from the Zoom recording of this
meeting).

○ Build a draft schedule/timeline for the project
○ Upon receipt of the cost comparison study, finalize the scoring of the two sites based on



the site attributes.
○ Develop a recommendation to the Selectboard based on the site scoring (to be

determined).

VIII. Public Comment

● The public had an additional opportunity to provide comments and feedback on the proposed
Town Hall project.

IX. Adjournment

The meeting adjourned at 7:53PM.

Prepared by: Nate Hayward, Secretary



SOUTH HERO TOWN OFFICE
JUNE 25, 2024

Prepared by Leslie Carter, ASLA, PLA
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HISTORIC CONTEXT

TOWN OFFICE SITE COMPARISONS



SOUTH HERO VILLAGE

C 1922-1929

HISTORIC CONDITIONS



SOUTH HERO VILLAGE
HISTORIC CONDITIONS

C 1929



SOUTH HERO VILLAGE
HISTORIC CONDITIONS

C 1940s



SOUTH HERO VILLAGE
HISTORIC CONDITIONS

C 1970



C 1970s

SOUTH HERO VILLAGE
HISTORIC CONDITIONS



SOUTH HERO VILLAGE
EXISTING CONDITIONS

2013

2013



SOUTH HERO VILLAGE
EXISTING CONDITIONS

2013

2013



SOUTH HERO VILLAGE
EXISTING CONDITIONS

2013

2013



DESIGN OBJECTIVES

REPLANT STREET TREE CANOPY

IMPROVE EFFICIENCY OF PAVING

REGREEN FRONTAGE ZONE

SOUTH HERO VILLAGE
LANDSCAPE DESIGN OBJECTIVES



INTRODUCTIONS

HISTORIC CONTEXT

TOWN OFFICE SITE COMPARISONS



SOUTH HERO TOWN OFFICE
TWO SITES



SOUTH HERO TOWN OFFICE
SITE ONE



SOUTH HERO TOWN OFFICE
SITE ONE



SOUTH HERO TOWN OFFICE
SITE TWO



SOUTH HERO TOWN OFFICE
SITE TWO



SOUTH HERO TOWN OFFICE
SITE TWO  |  DESIGN OPPORTUNITIES

CIVIC 
GREEN

EVENTS 
LAWN

RECREATIONAL 
AMENITIES



AMHERST, NH BARRE, MA

NEW HAVEN, CT

SOUTH HERO TOWN OFFICE
SITE TWO  |  DESIGN OPPORTUNITIES CIVIC GREEN

CIVIC 
GREEN



TANGLEWOOD  |  LENOX, MA

BESTHOFF SCULPTURE GARDEN  |  NEW ORLEANS, LA

SOUTH HERO TOWN OFFICE
SITE TWO  |  DESIGN OPPORTUNITIES EVENT LAWN

EVENTS 
LAWN



Provide unobstructed views into the park from 
Route 2. Orient buildings and parking areas 
north/south to promote long views.

CONNECT WITH LAWN ESTABLISH SIGHTLINES ORGANIZE PROGRAM PLANT CANOPY TREES1 2 3 4
Surround Old Meeting House in lawn, and use lawn to 
connect all public areas to bring coherence to the park. 
Reduce paving and simplify vehicular circulation.

Provide zones of program areas with 
logical adjacencies and relationships.

Use trees to bring scale and cohesion to street and 
parking area. Plant trees clear of overhead power lines.

SOUTH HERO TOWN OFFICE
SITE TWO  |  DESIGN PRINCIPLES



PHOTOGRAPH
EXISTING VIEW - FROM EAST



PROPOSED VIEW - FROM EAST

Invite people in 
with open sightlines

Connect Town Office
to restored Meeting House 
and park amenities 

Reduce Paving
and clarify circulation

Replant Canopy Trees
along Route 2

RENDERING



EXISTING VIEW - FROM WEST
PHOTOGRAPH



PROPOSED VIEW - WEST

Replant Canopy Trees
along Route 2

Invite people in 
with open sightlines

Connect Town Office
to restored Meeting House 

and park amenities

RENDERING



SOUTH HERO TOWN OFFICE
SITE COMPARISON



DISCUSSION
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329-333 US Route 2 318-320 US Route 2

Existing Town office and Island Craft Shop Parcel Old White Meeting House parcel, old  Red Fire Station 
Parcel, and adjacent future park land

Parcel Size: 0.8 acres  -There does not appear to be a 
survey on file for the town office parcel.

Parcel Size: 2.44 acres  -Survey and Draft Boundary Line 
Adjustment plat attached as Exhibit ___.

The Craft Shop parcel (329 US Route 2) appears to be 
17,690 SF or 0.406 acres.  Approx. 119.8' wide, and 146' 
deep

The Old White Meeting House parcel (320 US Route 2) is 
21,600 SF or 0.496 acres.  Approx. 130.48' wide, and 165' 
deep

The Town office parcel (333 US Route 2) appears to be 
17,375 SF or 0.399 acres.  Approx. 102.8' wide, and 170' 
deep 

The Old Red Fire Station parcel (318 US Route 2) is 2,941 
SF or 0.067 acres

The total RT 2 frontage of both parcels is about 222.6' The Boundary Line Adjustment area (to be donated is 81,840 
SF or 1.88 acres

The total size of the combined land is 0.8 acres The total RT 2 frontage of both parcels is 130.48'
Adjacent parcels: The Harris parcel east of the craft shop is 
0.0911 acres. 45.23' wide, and 87.77' deep. The dimensions 
are from a 2002 survey

The total size of the combined land is 2.44 acres

Adjacent parcels: The portion of the Lawrence parcel west of 
the Town Office is 46.44' wide, and part of a 26+ acre parcel.  
Dimensions from Jolley zoning file

Adjacent parcels: The Boundary adjustment area is presently 
a part of the former Fifield House parcel (310 US Route 2).  
The remaining parcel after the BLA at 310 US Route is 8.90 
Acres.  There may be opportunities to expand the town parcel 
in the future if needed to extend the park or parking.

Attachments: Attachments:
Exhibit A - Property lines over drone orthophoto.  
Boundaries are based on surveys and site plans of 
adjacent properties and should be considered 
approximate.

Exhibit B - Draft survey and boundary line adjustment plat 
(zoomed in) over drone orthophoto.  Exhibit C - Draft 
boundary line adjustment plat over drone orthophoto



Approximate property dimensions
based on surveys and site plans of 
adjacent properties

Total Acreage of 329 & 333 US Route 2
Both town owned parcels = 0.8 acres

Exhibit A



Exhibit B

Total Acreage of 318 & 320 US Route 2
and BLA area = 2.44 acres



Exhibit C



State of Vermont 
Agency of Natural Resources 

Department of Environmental Conservation 
Drinking Water and Groundwater Protection Division 

Environmental Protection Rules 

Chapter 1 

Wastewater System and Potable Water Supply Rules 

Effective: November 6, 2023

Vermont Wastewater Rules that apply to Location A
as it relates to "reconstruction".



 

 
Page 20 Subchapter 3 – Wastewater System and Potable Water Supply Permits 
 

(1) Wastewater or waste prohibited from discharge to an injection well pursuant to 
the prohibition in the Underground Injection Control Regulations against Class I, 
II, and III, and all but a limited number of Class IV, injection wells. 

(2) Wastewater or waste prohibited from discharge to a Class V injection well 
pursuant to the Underground Injection Control Regulations. 

(3) Wastewater or waste requiring an UIC permit from the Secretary prior to their 
discharge to a Class V injection well pursuant to the Underground Injection 
Control Regulations.  

(4) Any wastewater or waste determined by the Secretary to adversely affect the 
biological action within a septic tank or leachfield which will not receive 
pretreatment prior to discharge to the septic tank or leachfield to prevent adverse 
effects. The Secretary, in making this determination, shall consider pH, dissolved 
oxygen, alkalinity, temperature, and chemical constituents of the wastewater or 
waste.  
  

(f) For the purpose of determining, pursuant to Subsection (a), whether an action will result 
in an increase in design flow of any component of a wastewater system or potable water 
supply, the proposed design flow shall be calculated pursuant to § 1-803 and the baseline 
design flow from which a potential increase is measured shall be calculated pursuant to 
§ 1-806. 
 

(g) The following actions are presumed to not increase the design flow of any component of 
the potable water supply or wastewater system or modify other operational requirements 
of a potable water supply or wastewater system: 
(1) The addition of a home occupation to a living unit. 
(2) The construction of a new building or structure used solely for a home occupation 

conducted by the occupants of a living unit that is located on the same lot. 
(3) The addition of plumbing fixtures in a single-family residence. 
(4) The addition of a water storage tank for a single-family residence that is served by 

a potable water source that serves no other buildings or structures and no 
campground. 

(5) The addition of one or more bedrooms to a single-family residence with 3 or more 
bedrooms, that is served by a water service line that serves no other buildings or 
structures, or campgrounds, and that is served by a sanitary sewer service line that 
serves no other buildings or structures, or campgrounds, that discharges to a 
municipal sanitary sewer collection line that conveys wastewater to a wastewater 
treatment facility. 

(6) The installation of a composting toilet or incinerator toilet to a single-family 
residence. 
 

§ 1-302 Permit Exemption for Reconstruction 
 
(a) A building or structure that is exempt from the permitting requirements of this 

Subchapter under § 1-303, or that has an associated potable water supply or wastewater 
system which was permitted by the Secretary on or after January 1, 2007, that has been 
voluntarily removed or destroyed by fire, flooding, or other force majeure may be 
reconstructed without obtaining a permit or permit amendment provided all of the 
following are met: 
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(1) The replacement building or structure is in compliance with all conditions of 
permits issued under these Rules on or after January 1, 2007.  

(2) If the building or structure is exempt pursuant to § 1-303, it shall be reconstructed 
within 4 years of its removal or destruction. On a case by case basis, this period 
may be extended for 1 year by the Secretary if:   
(A) the request for the extension is submitted in writing before the end of the 

4-year period; and 
(B) the Secretary determines there is good cause for the extension, such as 

delays in reconstruction due to difficulties resolving insurance claims, 
insufficient financing, or unresolved municipal permitting issues. 

(3) The replacement building or structure connects to the existing water service line 
or water service pipe and existing sanitary sewer service line that were connected 
to the previously existing building or structure.  

(4) The replacement building or structure does not increase design flow or modify 
other operational requirements of the existing potable water supply or wastewater 
system. 

(5) The entire footprint of the replacement building or structure, except for that 
portion of a building or structure that is a deck or porch, is constructed within 50 
feet of any outside wall of the previously existing building or structure that is 
being replaced. 

(6) No other actions are taken or caused to be taken that under these Rules requires 
the issuance of a permit or permit amendment. 

 
(b) For the purposes of this Section, a building or structure is “destroyed” if the building or 

structure is in ruins, the roof has collapsed, the walls or foundation have collapsed or are 
collapsing, or the building or structure is condemned by a municipality or the State.  

 
Note: Appendix C, Figure C-1, depicts an example for calculating the 50 feet from an outside 
wall for reconstruction. 
 
§ 1-303  “Clean Slate” Permit Exemption 
 
(a) The following are exempt from the permitting requirements of this Subchapter:  

(1) All buildings or structures, campgrounds, and their associated potable water 
supplies and waste water systems that were substantially completed before 
January 1, 2007 and all improved and unimproved lots that were in existence 
before January 1, 2007. This exemption shall remain in effect provided: 
(A) No action for which a permit is required under these Rules is taken or 

caused to be taken on or after January 1, 2007, unless such action is 
exempt under one of the other permitting exemptions listed in § 1-302 or 
§ 1-304. 

(B) If a permit has been issued under these Rules before January 1, 2007 that 
contained conditions that required actions to be taken on or after January 
1, 2007, including conditions concerning operation and maintenance and 
transfer of ownership, the permittee shall continue to comply with those 
permit conditions. 

(2) An owner of a single-family residence that qualified on January 1, 2007 for this 
exemption shall not be subject to administrative or civil penalties under 10 V.S.A. 
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chapters 201 and 211 for a violation of these Rules when the owner believes the 
supply or system meets the definition of a failed water supply or failed system 
provided the owner: 
(A) conducts or contracts for an inspection of the supply or system;
(B) notifies the Secretary of the results of the inspection; and
(C) has not taken or caused to be taken any other action on or after January 1,

2007 for which a permit would be required under these Rules.
(3) A holding and pump out tank for food processing waste installed on or prior to

July 1, 2020 pursuant to an Indirect Discharge Permit or authorized by the
Vermont Agency of Agriculture provided no action requiring a permit is taken on
or after July 1, 2020.

(b) The use of a single-family residence served by a wastewater system or potable water
supply for which the exemption in Subsection (a) is in effect shall be considered year-
round unless the single-family residence was occupied for fewer than 180 days in each
calendar year between and including December 31, 1986 and December 31, 2006.

§ 1-304 Permit Exemptions 

The following actions are exempt from the permitting requirements of this Subchapter, 
provided no other action is taken or caused to be taken that under these Rules requires the 
issuance of a permit or permit amendment: 

(1) The modification, completed between January 1, 2007 and July 1, 2007, of an
existing single-family residence.

(2) The construction, substantially completed between January 1, 2007 and July 1,
2007, of a single-family residence and its associated potable water supply or
wastewater system, provided:
(A) the only building or structure on the lot is the single-family residence;
(B) the potable water supply and wastewater system complies with the

technical standards in Subchapters 8, 9, 10, 11, and 12, except for the
requirement to identify a replacement area;

(C) a designer completes a design certification for the potable water
supply or wastewater system that complies with § 1-306;

(D) a designer or, when allowed by these Rules, an installer completes an
installation certification for the potable water supply or wastewater system
that complies with § 1-311; and

(E) copies of the design and installation certifications required pursuant to
Subsections (C) and (D) are submitted to the Secretary and recorded and
indexed in the land records for the municipality where the building or
structure, and, if different, where the wastewater system and potable water
supply is located.

(3) The construction of a primitive camp, provided:
(A) the primitive camp is on a lot with no other buildings or structures and

with no campground; or
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Appendix C – Typical Details and Examples 
 

Figure C-1 Example of 50-foot Calculation for Reconstruction 
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Site A - showing 50' reconstruction area highlighted



Hydrostudy of proposed septic mound disposal field.  This supports a 2,600 gallon per day
septic system in "Field 2".  See attached site plan location.

SITE B septic information
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The dormer section is a stable configuration similar to the south section, but the shallower 

pitch of the roof negates the sliding snow effect, and this area would need to meet 40 psf 

requirements. 

 

First Floor Framing: 

 

The first floor framing/crawlspace is accessible from a trap door in the electrical closet at the 

north-east corner of the building and a small door near the south end of the building adjacent 

to the vault under the raised office.    

 

The following was observed: 

 

• The floor joists at both access locations are 2x8 joists @ 16” oc 

• At the north access, a 4-2x8 beam was measured about 8 feet from the north wall.  In 

this area, the 8 foot span joists have a reasonable capacity but the beams have about 30 

psf live load capacity. 

• At the south access, the joists span about 14 feet and have a capacity of about 30 psf. 

• There is a pattern of sagging along the length of the meeting room that suggests beams 

are spaced at varying dimensions from about 10 feet to 15 feet apart with a joist 

capacity of about 30 to 70 psf live load.  The varying floor elevations suggest deflection 

or deterioration of the framing, or both. 

• The crawlspace is extremely damp with a soil floor less than 2 feet below the first floor.  

There is no vapor barrier on the crawlspace floor.   This lack of moisture control has 

contributed to the high moisture content in the crawlspace. 

• Access was limited so the condition of much of the framing could not be directly 

observed. However, the high moisture content and past presence of mold indicate that 

deterioration (rot) of portions of the framing is likely.  Several access holes would need 

to be opened to assess more of the framing. 

 

Foundations: 

 

The foundations are cast in place concrete and appear in generally good condition.  Exploratory 

test pits should be dug to determine the depth of the footings for frost protection.  If there is 

not 5 feet of soil cover, insulation can be added below grade to provide protection.  

 

Attic/second Floor Framing: 

 

The attic floor supports only insulation and is supported off the rafters and by a center bearing 

wall between the offices and meeting room.   
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Permit Generally Required For

Vt. Stormwater Permit #3-9050 New/redeveloped impervious surface is > 1/2 acre, OR expanding impervious > 5,000 sf to 

bring site total over 1.0 acre.

Yes No (0.68 ac. site 

total)

Vt. Stormwater Permit #3-9020 Total construction impact greater than 1.0 acre No No

US Army Corps Permit Impact to a significant wetland, or impact below/beyond shoreline (elevation 98.0 on Lake 

Champlain)

No No (but mapped 

hydric)

Vt. Wetland Permit Impact to a significant wetland or buffer zone (usually 50 ft. adjacent to wetland) No No

Vt. Highway Access Permit New access, or increased traffic for existing access, or any local Site Plan Review, at State 

highway

Yes Yes

Vt. Water Supply Permits New water services/mains more than 500 ft. long, or serving 10+ residences or 25+ occupants; 

or new public water supplies

No No

Vt. Wastewater System & Potable Water 

Supply Permit

New or increased demand on water supplies or wastewater systems, or revising building use or 

property lines, or new exterior water/sewer pipes

Yes Yes

Vt. Act 250 (a.k.a. "Land Use") Permit Creation of 10+ residential lots within 5 years (or 5+ lots in Towns without Subdivision & 

Zoning regulations), or a non-residential development on 10+ acres (or on 1+ acre in Towns 

without Subdivision & Zoning regulations, such as Isle La Motte or Alburgh)

No No

VT Historic Preservation Review might be triggered, depending upon funding source; both sites have history, but might 

not be deemed "significant" for further investigations or preservation

Unknown Unknown

US Fish and Wildlife Review might be triggered, depending upon funding source; no significant impacts expected 

(esp. bat habitat)

Unknown Unknown

Hazardous Waste Sites Nearest mapped hazardous waste (low risk sites, no direct permitting impact expected) Adjacent Approx. 50 feet

    

Notes:

Anticipate that VTrans will strive, on either site, to refine and better restrict the US2 accesses.  On either site, if wastewater disposal is not economically feasible, then holding 

tanks may be a viable option.

The above summary of work requiring specific permits is generalized and does not reflect all the details of what work may trigger the need for a permit.  The "likely required" is 

based upon the Engineer's preliminary understanding of the project scope as defined by the Client, and/or the Engineer's preliminary review of the project site from State 

database imagery.  This Preliminary Project Review Screening is intended to provide the Client with an initial guide of potential permit requirements; subsequent project planning 

and investigations may alter the need for these permits, and/or additional permits (not listed here) may prove necessary.  The Client remains solely responsible for obtaining ALL 

necessary permits prior to construction.

Buermann Engineering, LLC

7 Sanderson Road, Milton, VT  05468

Tel:  (802) 893-1308                                         www.belvt.com                                         email:  jay@belvt.com

318-320 

(North Side)

329-333 (South 

Side)

PRELIMINARY PROJECT REVIEW SCREENING

Project:   South Hero Town Offices                     Date:   May 28, 2024

Likely Required?

List of state and federal permits that may be required by location
Prepared by Jay Buermann, Civil Engineer



Sequence of required approvals for the proposed town office, if across the street 
---- 

1. Boundary adjustment – approved by administrative review (zoning 
administrator) if not part of a proposed project requiring DRB review.  A 
boundary adjustment needs a full survey and to meet the requirements of 
Table 4.1.  ZA’s approval has 30-day appeal period before the BA becomes 
effective. 

2. Town Park needs a site plan review by the DRB, requiring an engineered site 
plan meeting the requirements of Table 3.2.  Initial submittal of a complete 
application to final decision takes approx. 3 months, plus an additional 30-
day appeal period. 

3. The proposed Town Office will require a Conditional Use and Site Plan 
review by the DRB, requiring a narrative and an engineered site plan 
meeting the requirements of Table 3.2.  Initial submittal of a complete 
application to final decision takes approx. 3 months, plus an additional 30-
day appeal period. 
_____________________________________________________ 
 

Sequence of required approvals for the proposed town office, if next to current 
Town Office ---- 

1. Boundary adjustment – approved by administrative review (zoning 
administrator) if not part of a proposed project requiring DRB review.  A 
boundary adjustment needs a full survey and to meet the requirements of 
Table 4.1.  ZA’s approval has 30-day appeal period before the BA becomes 
effective. 

2. The proposed Town Office will require a Conditional Use and Site Plan 
review by the DRB, requiring a narrative and an engineered site plan 
meeting the requirements of Table 3.2.  Initial submittal of a complete 
application to final decision takes approx. 3 months, plus an additional 30-
day appeal period. 
 
 

List of local permits that may be required by location.
Prepared by Martha Varney, South Hero Zoning Administrator







 
 

 

 
 
June 17, 2024 
 
Matt Reed  
802.238.6621 
mreedvt@gmail.com 
 
 
RE:   Cost Estimating Services for the Town of South Hero 
        Location comparisons.  
        
Matt, 
 
Thank you for requesting a proposal from VIS Construction Consultants requesting cost 
estimating services for the above referenced project. It is our understanding that The 
Town Building Committee would like to hire VISCC to assist with performing a 
comparison of two options for a new Town Office building.  
 
In developing this proposal VISCC reviewed the following documents: 
        

• South Hero Town office 2 options (4-page pdf)  
• Phone call with Matt Reed on June 12th  

 
 
I believe this first exercise to focus on the comparison of the 2 sites that are vastly 
different in many ways. I will provide a square foot cost for the building and it will be the 
same in each location. The cost of wastewater management appears to be the 
biggest separation of the two sites. We plan to analyze every aspect of the two site and 
provide you with the best data possible in order to make an informed decision.  
 
If we proceed, I would like to request a 30 minute - 1-hour video conference 
with key personnel to be sure I fully understand all utilities, land cost and 
consideration of sale of the existing Town Office in Option 2.  
 
It is our intent to provide the level of detail expected by the Town of South Hero. We will 
provide an estimate addressing a Schematic Design level with separate quote for 
further estimation if needed.  
 
Our experience tells us you are in the normal progression of these types of municipal 
projects which take time for comprehensive input and citizen support.  As always, we 
are willing to discuss any level of service and negotiate as needed.  
 
 

mailto:mreedvt@gmail.com


 
 

 
 

OUR COST ESTIMATING SERVICES INCUDE: 
• A complete review of provided documentation  
• Review of cost impacts for sustainable features being considered 
• Provide a budget to understand cost implications of design choices 
• Develop a division breakdown cost estimate at the schematic level 
• Development of cost review for alternate design choices as warranted 
• Review of costs prior to finalizing  

 
The findings from above will be incorporated into a comprehensive report.  
A summary spreadsheet will accompany the detailed breakdown showing component 
costs and a letter report will be provided explaining the estimate. Any and all exclusions 
represented by each estimate will be made clear.  
 
VIS Construction Consultants (VISCC) is a full construction management and consulting 
firm located in Vermont and New Hampshire with specialized expertise in project 
management, planning, cost estimating and construction oversight services.  
 
VISCC manages our projects through an Integrated Project Delivery (IPD) approach 
which includes an in-depth, team based, creative, cost-efficient, and collaborative 
process of design and project estimating thought the term of the project. This helps 
ensure project viability from early concepts and permitting to construction. This 
approach provides a superior service to our clients and assurance of success that 
makes our team especially well-suited for the committee projects.   
    
Mark Blanchard, Senior PM/Cost Estimator and Principle 

Mark provides 30 years of construction experience and cost 
estimating with expertise in HVAC, Controls, Electrical Power & 
Lighting, Security Systems, Telephone & Data Systems and is focused 
to provide quality assurance for all divisions of construction. Mark’s 
background in project facilitation, committee input, public 
engagement and overall project management will be invaluable for 
this project.  
 
 

David Armstrong, Assistant Estimator - David provides recent 
construction and project management experience, coupled with 30 years 
of customer service and project development. David’s keen awareness of 
timely and concise communication and project oversight will be foremost 
on this project. 
 
In addition to the individuals identified, VISCC intends to include 
additional support staff as needed for the project when necessary.  
 



 
 

 
 

Existing Condition 

 
                                                    OPTION 1  

 
 
 



 
 

 
 

 
OPTION 2 

 

 
 
 
 
 
Fee Schedule_______                                                                  ____  
 
Estimating Services 
 
Cost estimation services for Schematic Design Review                                      $2,400 
 
Cost estimation services for Design Development Review                                 $1,600 
 
Cost estimation services for Final Construction Documents/Design                  $1,500 
 
                                                                                              
 
Our normal Hourly fee for estimating is $120/hr. This quote is discounted to the rate of 
$100/hr for working with for a municipality. Any additional work outside of the scope will 
be billed at $100/hr.  



 
 

 
 

 
VIS will provide a not to exceed fee of $2,400 for the Schematic Design phase of 
estimating. If the project does not move the next phase the client will not be billed for 
any further cost.  
 
 
These rates include all wages, taxes, equipment, and insurances. Invoices will be 
submitted on a bi-weekly basis. We intend to manage the project in a cost-effective 
manner and find ways to reduce the cost of construction, if possible, without 
deteriorating the quality of the completed project. 
 
Working with VIS allows you to maintain control of your project, from inception to 
completion. We inform you with timely project updates, succinct reports, milestone 
estimates, and project schedules, enabling you to make knowledgeable decisions 
through a phased process. Our experience and commitment are your source of 
support and realization. We appreciate this opportunity to present this proposal and 
look forward to working with you.     
 
Sincerely, 

 
 
Mark Blanchard 
Project Manager, Partner 
VIS Construction Consultants 
 
 
We find the proposal to be acceptable and provide this signature to indicate our 
agreement: 
 
_________________________________________________ ______________________ 
Authorized Agent for Town of South Hero                     Date 
 



BUDGET ESTIMATE PROJECT:  Town of Fort Ticondaroga
Feburary 23,2023 Fort Ticondaroga , New York

COST ESTIMATOR : Architect:
VIS Construction Consultants AES Northeast
174 Avenue C Erin Allison
Williston, Vermont
Tel: (802) 289-2109 (Mark) 
Tel: (802) 222-2263 ( Marc) 

Work Type DESCRIPTION QUANTITY UNIT # Total QUANTITY UNIT # Total 

OPTION 1 OPTION 2 

General Conditions for construction oversite:
Gnrl Cond Building Permit - State of New York building permit 0 0 0 1 10,000 10,000
Gnrl Cond Other possible permits (occupancy/use) 

Gnrl Cond Project Management, administration 4 months 4,000 16,000 12 months 4,000 48,000
Gnrl Cond Job supervision- site person 3 months 8,000 24,000 10 months 8,000 80,000
Gnrl Cond Temporary toilet (2) 3 months 150 450 10 months 150 1,500
Gnrl Cond Trailers 0 months 0 10 months 0
Gnrl Cond Safety 3 months 1,000 3,000 10 lump sum 1,000 10,000

sub 43,450 sub 149,500

Sitework NEW Excavation and clearing on site 1 lump sum 8,000 8,000
Sitework NEW Concrete slab on grade w frost walls 215 cubic yards 450 96,750

Demolition  Gut existing building to create cold storage 1 lump sum 5,000 5,000

Utilities BOTH New electrical service 1 lump sum 5,000 5,000 1 lump sum 10,000 10,000
Utilities BOTH Generator 1 lump sum 15,000 15,000 1 lump sum 50,000 50,000

sub 20,000 sub 169,750

New Constr NEW New Garage - Metal  stucture, envelope, admin space and mechanicals 8800 sq ft 250 2,200,000

New Constr NEW add new vehicle bay onto existing building 70x20 1,400 sq 150 210,000

sub 210,000 sub 2,200,000

Renovate Existing New exterior envelope - insulation, siding, roofing = walls(5000sqft),roof (10,00  15,000 sq ft 50 750,000
Renovate Existing new mechanical systems Hot Water,Heat,  A/C for office space 1 lump sum 50,000 50,000
Renovate Existing repair mezzinine 1 lump sum 25,000 25,000
Renovate Existing miscellanous repair to interior - doors, walboard, paint 8,800 sq ft 30 264,000
Renovate Existing update electrical and data systems. Lighting,power,phone,WiFi,security 1 lump sum 20,000 20,000

sub 1,109,000 sub 0

Reserved 0

SUBTOTAL $1,382,450 $2,519,250
Contractor OH&P 15% $207,368 $377,888
reserved $0 $0
Design contingency 5% $69,123 $125,963
TOTAL CONSTRUCTION BUDGET $1,658,940 $3,023,100

OWNER'S ITEMS:
Contingency - 15% construction 248,841$                   453,465$             
Alternate 1
Alternate 2  
Design - Architect 12% of Construction Cost 199,073$                   362,772$             
Structural engineering, Civil, MEP engineering 5% 82,947$                     151,155$             
Estimating, consulting, pre-construction 2,500$                       2,500$                 

-$                           -$                     
-$                           -$                     

TOTAL BUDGET $2,192,301 $3,992,992

Rehab Old Garage & Vehicle Bay New Garage



South Hero Town Office - Programming

Room 
Identification Room/Space Name Size (in Sq Ft) Attributes Adjacencies

Common Spaces
001 Porch/Covered Entry for Students to wait for bus 100 Outdoor Covered/Protected space to be out of rain/wind
100 Vestibule 50 Prevent drafts/conserve energy

101 Lobby 150
Town Clerks Suite, Bathrooms, Meeting Rooms, Multi-Purpose 
Room

102 All-Gender Restroom 75 ADA Accessible Lobby
103 All-Gender Restroom 75 ADA Accessible Lobby

104 Kitchenette/Break Room 100
Window into Multi-purpose, (2) microwaves, coffee maker, sink, 
10LF of counter space. Multi-purpose

105 Multi-Purpose Room (49 people * 15sf/person) 735

Selectboard/Committee Meetings, TV, A/V (Owl meeting pro), 
speakers/PA system?, would like to have committee/board to be 
able to face audience in C-Shaped or U-Shaped Table(s), 
Current setup too narrow. 

106 Mechanical Room 300
107 General Storage 200 Chairs, tables? Multi-Purpose Room
108 Janitors Closet 50 Mop Sink, Cleaning supplies

Town Clerk's Office
200 Town Clerk reception area 75 (2) chairs for people waiting for service, Transaction Counter
201 Town Clerk 150 Desk (XX linear feet), Typewriter, Reception, Copy Room, Vault, Research area
202 Assistant Town Clerk 75 Desk (XX linear feet) Reception,
203 Assistant Town Clerk 75 Desk (XX linear feet) Other Clerk Spaces
204 Town Administrator 125 Closed Office 
205 Treasurer Office 125 Desk (XX linear feet), Filing Cabinet, Window, quiet space Enclosed office, Away from Reception

206 Vault 350

Existing 12x15 nearly full, will need new map cabinet shortly, 1-2 
Land Records book growth per year.

Vault must meet state/federal requirements for Fire rating, power, 
temperature, humidity, security/etc. Town Clerk

207 Vault Research area 125 (2) Desks 5 Linear feet for land records research Sightline to Town Clerk
208 Town Clerk Storage 75 Office Supplies
209 Voting Storage 100 Voting Machine, Voting Booths Multi-Purpose Room

210 Copy Room/Space 150
Photocopier, Large Format Scanner, Larger format printer, 
Shredder, Paper Cutter, Recycling and Trash Town Clerk, Zoning, Listers, Needs central Location

Zoning Office

300 Zoning Administrator 150

±16 linear feet of Wall space for town maps, Ample Desk space 
(22 Linear Feet @ 30" deep), closed office, 2 visitor chairs, 
Natural Light Not Adjacent to / away from the Lobby

301 Zoning Assistant (Future Position) 75 Open workstation Zoning Administrator
302 Meeting Room 100 Small Meeting room for 4-6 people *Note: Employees feel the meeting rooms are too small

303 File Cabinet 75 Need space for 6 file cabinets
Immeadiate adjacency to ZA, could be in ZA office if area is 
combined, 

Listers Office
400 Listers Open Office (3 people @ 75sf/p) 225 (XX) Linear Ft of wall space for maps, (1 future space) Copy Room

401 Meeting Room 100 Small Meeting room for 4-6 people
Near Zoning, *Note: Employees feel the meeting rooms are too 
small

402

Total Program Space 3985
Grossing Factor (20%) 797

Total Building Area 4782

Expansion (In Future Addition)
501 Recreation Dept Director Office 150
502 Recreation Dept Storage 150

503
Meeting Room for Listers (Existing 401 to Become 

Listers a Office) 100

Total Expansion Area 400
Addition Grossing Factor (20%) 80
Total Addition Area 480

Full Future Buildout Total: 5262
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