
South Hero New Town Office Committee Meeting Minutes -Approved 

Meeting Date: Tuesday, April 30, 2024

Meeting Time: 6:00 PM

Location: Town Office, 333 US Route 2, South Hero, VT 

Committee Members Present:

● Kathleen Swanson, Chair - via Zoom
● Phil Scott, Vice Chair - via Zoom, then in person around at 6:15
● Nate Hayward, Secretary
● Anne Zolotas
● Matt Reed
● Ross Brown

Committee Member Absent:

● Rick Breault - resigned

Member of the Public Present:

● Tim Maxham

I. Introductions

Skipped. All attendees knew one another.

II. Review and Approval of Agenda

The agenda was reviewed and approved with corrections to the numbering of agenda items.

III. Review of Minutes from 4/18/24 meeting

Motion by Ross Brown to approve the minutes, seconded by Matt Reed. All members voted to
approve the minutes.

IV. Identifying Potential Sites for a New Town Hall

● The committee engaged in a broad discussion regarding the parameters of the search area.
Google Earth maps of Keeler Bay Village, and South Hero Village were reviewed that
identified any parcels previously considered, and any land area along US Route 2 that
appears open and therefore should be considered. There were a total of 10 potential sites
identified that merited further discussion.

● Of the 10 sites considered 4 were dismissed for various reasons (i.e. subject to conservation
easement, under contract for sale, lack of potential wastewater disposal, and general
unsuitability for locating a Town Office).

● The committee then considered each of the remaining 6 sites on their individual merits.

1



Generally, for factors considered were:
○ Is it currently for sale?
○ Does it require subdivision?
○ Septic discussion?
○ Water supply discussion?
○ Potential Act 250 jurisdiction?
○ Conservation easements?

● The group discussed whether they felt the voters of South Hero would support the costs of
exploration, permitting, subdividing, and acquiring a property, when there are options
available to the town that are owned by the Town or would be donated to the Town. The
committee as a whole felt that residents would not likely be interested in these greater costs.

● Based on the criteria above, and further discussions, the committee reduced the list of sites
down to 2. The maps, and criteria considerations discussed are attached Exhibit A.

● Other discussion points:
○ Tim Maxham stated that the committee might consider purchasing the parcel to the East of

the existing town office, the “Harris” parcel.
○ Matt Reed discussed the potential of adding to the existing town office parcel by

purchasing the portion of the Lawrence parcel between the Town Office and the Jolley. He
additionally discussed the potential of purchasing easements for septic from an abuttor.

○ Matt Reed discussed that potentially rebuilding at the existing town office site should
include potentially utilizing the existing town office building site. There was discussion
among the committee about the challenges and costs associated with temporary housing
of the town office and vault. Additionally, it was discussed that the Town Clerk has
previously voiced her strong opinion that the logistics of temporary space are so onerous
that it should not be a consideration. Matt Reed discussed the likely added logistics and
costs that would be associated with a very constrained construction site, if the new town
office were built east of the existing town office, the contractor would likely need to lease
additional space for parking and lay down space for a yard to work. The lease costs and
additional movement of materials and parking challenges would add to the cost and
potentially to the build time.

○ Nate Hayward discussed that parking for the town office could, with the owner’s
permission, be located on the Lawrence parcel west of the town office. However, he
added that currently no one seems to know where the leach field is located and that would
need to be determined to avoid parking on it during construction.

○ Anne Zolotas said that a company like P and P Septic could scope the leach field from the
septic tank to help determine the location.

○ Phil Scott asked what would happen to the existing town office building if the office was
moved to a new site. Ross Brown said that determining that is not a part of the
committee's charter.

○ The committee agreed that the next steps would be a much deeper dive into the pros and
cons of the 2 remaining sites under consideration. Nate Hayward offered to put together a
document to start the conversation, Phil Scott, and Matt Reed agreed to work on this as
well.

○ The committee had discussions about energy efficiency options including geothermal, and
solar. Matt Reed shared his knowledge on the topics.

○ Action Item: All members are encouraged to be prepared to discuss the positives and
negatives of both sites at the next meeting.
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V. Owner's Project Requirements (OPR) Document and Sample Property Survey

● Matt Reed shared a generic questionnaire/survey Attached Exhibit B. The committee will
need to discuss this further and assess how best to develop this for our project.

VI. Assessing Space Needs for New Town Office

● Matt Reed shared a generic space needs survey spreadsheet. Attached Exhibit C.
● Anne Zolotas asked if we were ready to solicit feedback from the town office staff.
● Matt Reed said that we need to establish what the town wants for accessibility, sustainability,

cost, minimum performance requirements, lighting, window operation, and other qualities of a
town office that we can include in an RFP. A big part of the Owner’s Project Requirements
will be the survey to develop a schedule of spaces to ensure that the functional needs of the
town are met. Developing this survey will be an important next step.

● Ann Zolotas shared a space needs spreadsheet David Roy shared with her. This appears to
be more geared toward a town office, however Anne said that it is NOT specific to South
Hero’s needs and she did not believe town office staff had reviewed it. Attached Exhibit D.

● Ann Zolotas shared a floor plan and an exterior elevation Naomi King put together for some
design inspiration. Attached Exhibit E.

VII. Action Items

● New action items:
○ The Selectboard was notified of Rick Breault's resignation. The Select Board tasked this

committee with suggesting a replacement from the list of candidates that had previously
expressed interest.

○ At 7:26 PM the Committee entered executive session to discuss a replacement committee
member.

○ At 7:45 PM the Committee came out of executive session.
○ Phil Scott made a motion to recommend Jill Lowrey to the selectboard as the replacement

for Rick Brealt, the motion was seconded. All members voted in the affirmative.

VIII. Public Comment

● Tim Maxham’s comments are captured above.

IX. Next Steps

● The committee will meet again on Tuesday May 14, 2024 at 6:00PM in the Town Office
conference room.

● The agenda for the next meeting will include:
○ Deep dive into the pros and cons of the final two sites.
○ Comment on the generic survey and add questions. What questions do we want to ask

the town office staff and the community?
○ Discuss how we will develop our program of spaces.

X. Adjournment
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The meeting was adjourned at 8:00PM.

Additional Notes:

● These minutes serve as a summary of the key points discussed during the meeting. They are
not intended to be a verbatim transcript of the entire conversation. The zoom meeting was
recorded and will be available on the Town website if interested persons want to view the
meeting.
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 DRAFT for discussion 

 New to office location search area: 

 Step 1 Identify ideal locations: 
 1.  Located along US Route 2 
 2.  Walkable, and near other town amenities 
 3.  South Hero Village 
 4.  Keller Bay Village (South of Ferry Road) 

 Step 2 - Identifying possible sites, criteria: 
 1.  Open land along US Route 2. 

 Step 3 - Possible locations meeting “open land” criteria. (see attached maps) 
 1.  South Hero Village - West of South Street -  6 possible  locations 
 2.  South Hero Village - East of South Street -  4 possible  locations 
 3.  Keeler Bay Village - (South of Ferry Rd) - 0 possible locations 

 Determine any site specific issues or challenges that may eliminate a site from contention. 

Exhibit A

















Programming Questionnaire 
Name of Person/Space:__________________________________ 

Department:     __________________________________ 

Existing Room/Space #: __________________________________ 

(if applicable) 

Space Requirements 
Width: ______________Ft           Depth: _________________Ft          Area: __________________ S.F. 

Ceiling Height:    8ft 9ft 10ft Custom:__________________ 

Function 
Frequency Space is used:    Rarely  1-3 times a day   4+ times a day 

Duration Space is used:   Briefly   30-60 mins 1-3 hours 4-8 hours 24/7 

When the space is used:  All-Day  Daytime Evening  Nighttime 

How do you use the space: __________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

Equipment Needed for space to function (Electronics, Furniture, Special lighting, A/V, HVAC/Filtration) 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

Rate 0 (Not needed) to 10 (Very Important) 
Acoustical Privacy:     

0 1 2 3 4 5 6 7 8 9 10 

Visual Privacy 

0 1 2 3 4 5 6 7 8 9 10 

Adjacencies 
Adjacencies to: _________________________________  Priority: (Immediate)   (Nearby)   (Away From) 

Adjacencies to: _________________________________  Priority: (Immediate)   (Nearby)   (Away From) 

Adjacencies to: _________________________________  Priority: (Immediate)   (Nearby)   (Away From) 

Adjacencies to: _________________________________  Priority: (Immediate)   (Nearby)   (Away From) 
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Department: 

ID Space Name SF Quantity Tot SF Attributes

1.01 Principal Office 200 1 200

1.02 Project Managers 150 3 450

1.03 Draftsman Workstations 75 3 225

1.04 Project Admin 120 1 120

1.05 Product/Materials Library 120 1 120

Department Total 1115

Department: 

ID Space Name SF Quantity Tot SF Attributes

2.01 Principal Office 200 1 200

2.02 Project Managers 150 3 450

2.03 Draftsman Workstations 75 4 300

2.04 Project Admin 120 0 0

Department Total 950

Department: 

ID Space Name SF Quantity Tot SF Attributes

3.01 Principal Office 200 1 200

3.02 PE/Project Managers 150 2 300

3.03 Draftsman Workstations 75 3 225

3.04 Project Admin 120 1 120

Department Total 845

Department: 

ID Space Name SF Quantity Tot SF Attributes

4.01 Principal Office 200 1 200

4.02 Project Managers 150 2 300

4.03 Draftsman Workstations 75 3 225

4.04 Project Admin 120 1 120

4.05 Survey Tool Storage 120 1 120 x

4.06 Survey Garage 600 1 600

Department Total 1565

Department: 

ID Space Name SF Quantity Tot SF Attributes

5.01 Principal Office 200 2 400

5.02 Project Managers 150 4 600

5.03 Draftsman Workstations 75 7 525

5.04 Project Admin 120 0 0

5.05 Tool Storage/ Workbench 120 1 120 x

Department Total 1645

Department: 

ID Space Name SF Quantity Tot SF Attributes

6.01 Project Managers 150 2 300

6.02 Workstations 75 1 75

6.03 Hotelling Workstations 50 2 100

0

Department Total 475

Department: 

ID Space Name SF Quantity Tot SF Attributes

7.01 Associates Offices 150 2 300

7.02 Workstations 100 3 300

7.03 Receptionist 100 1 100

7.04 Server Room 100 1 100

7.05 Computer Workbench 100 1 100

7.06 Filing Cabinet/Storage 100 1 100

Department Total 1000

Department:

ID Space Name SF Quantity Tot SF Attributes

8.01 Lobby 200 1 200

8.02 Large Conference Rooms 350 1 350

8.03 Medium Conference Rooms 200 2 400

8.04 Small Conference Rooms 100 4 400

8.05 Kitchen/Break 250 1 250

8.06 Bathrooms 200 2 400

8.07 Plotter/Supply Room 200 1 200

8.08 Mechanical Room 200 1 200

Department Total 2400

Subtotal 9995

Grossing Factor 20% 1999

Total 11994
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