
Meeting House - Preserve & Revitalize Project - MEETING-NOTES

Date:   WEDNESDAY, AUG 9,2023    
Time:  2:00 PM In person at Town Office   
 
Attendees: Rebecca Arnold-Arnold & Scangas, David Carter, Mary Harwood, Anne Zolotas, Carol 
Tremble, Mary Andrews, Sandy Gregg. Via ZOOM:, Bob Neeld-Engineering Ventures

Absent: Linda Seavey, Terry Robinson, Robin Way, Sarah Kjelleren, Pamela Surprenant, Michael 
Carroll, Beth Curtis, Judy Duval, Ethlyn Dubuque, Dotty Donovan and other Grannies (all were invited)

1. Call to Order at 2:04 by Sandy G

2.   PHASE 1
A. Defined:
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The building will NOT be able to be occupied between Phases.
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• Does NOT include: replacing front stairs, fire-escape, or windows. Windows will remain boarded-
up until such time as the project can afford to have preservation work done on all the windows 
and have them replaced. Note: It has been determined there is NO asbestos in the window 
glazing. 

• Grants: The windows may become a grant theme that Mary H. will follow up and report back at 
our next meeting on Sept 12th. Also, the Town will re-apply for Congressional Discretionary 
Spending funds (CDS funds) spring 2024 at which time Preservation Trust VT (PTVT) will have 
completed the gratis work of applying for the small South Hero District to be listed on the 
National Historic Registry. This is a requirement for historic grants such as the Bruhn Grant and 
federal CDS funds. Not having this designation may have negatively affected the Town’s 2023 
application. Mary H. to also contact Historic Preservation about $20,000 toward foundation 
portion of project.

      B. Budget:
Budget Phase 1 Rough Estimate: $ 650,000 
Funds In Hand: $ 400,000
Budget Phase 1 Shortfall =  $ 250,000 shortfall

Donor Packet must be updated! Mary H. will write a 1-page update memo to Donors that we can 
                        email to the LGL donor database and place in the Donor Packet. Other docs to 

include: A&S Project Information sheets with Phase Descriptions.

      C. Timeline: Earliest, if all goes well, has work beginning late summer/early fall 2024 at which time 
               the building will need to be empty. Granny’s Attic take note.

3. Public Comment & Announcements;
• Architect’s Documents:  Rebecca A., at the beginning of the meeting, handed out architect’s 

documents for Phase 1. These are the docs needed to submit (through Jenn Lapachinski-Historic 
Preservation Vermont) to the National Park Service. Need to allow 4 + months for NPS review. 

• Required Letter:  Rebecca A. will complete the required letter describing approach to the project 
and finishes by early next week. The letter accompanies the architect docs.  Mary H. will submit the 
package to Jenna L. by Wed Aug 16,2023.

• Question: Anne Z. asked to what degree does the Bruhn Grant affect the property and/or building?  
Sandy G. responded she will email Anne Z. with what the Bruhn Contract states.

• Lead & Asbestos testing has been completed. The report is available on the Town website and at 
www.SouthHeroMeetingHouse.org .  

4. Next Meeting:  Tuesday, Sept 12,2023 at Town Office - 2:00 OM

5. Adjourned 3:47 PM

Respectfully submitted,

Sandy Gregg, Scribe
South Hero Meeting House Committee
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