Proposal for South Hero Rescue Consultant

Job Description
General Description: The purpose of this position is primarily to assist South Hero Rescue in evaluating & finding a solution for their short-staffing problem. As time permits, the consultant may also help make improvements in other secondary areas. These secondary areas include but are not limited to patient care, documentation, SOG revision, implementation of a continuous quality improvement system, bylaw revision suggestions, scheduling and training. The consultant will ultimately be asked to give feedback to the South Hero Select Board in regards to maintaining South Hero Rescue as the transport EMS agency in South Hero. 
Supervisor: South Hero Select Board- specifically Jonathan Shaw. 
PRIMARY SCOPE: Evaluate short- & long-term methods to solve South Hero Rescue's current occasionally inability to form a legal crew due to being short on available staff, including:

· Hiring a per-diem EMT to cover times when when volunteer staff isn't sufficient to form a legal crew (How much coverage & during what times would be helpful? How much would this cost & what can the town afford?)

· Having a town employee respond to calls as an EMT.
· Offering a per-call stipend in order to recruit more volunteers or possibly encourage SHFR members to be available to form a legal transport crew (How much would be helpful? Would this make a difference?)

· Evaluate switching South Hero Rescue to a first-response agency & use another 3rd party service for transport (what are the resulting effects for South Hero & mutual aid towns?) 

· Determine on which days & time of day that SHR has most frequently been unable to field a legal crew, which will be useful for the per-diem hiring suggestion

· Evaluate the quality-of-care effects of South Hero's recent switch from Grand Isle Rescue to Milton Rescue as primary mutual aid provider

· Evaluate the possibility of changing the South Hero First Response agreement to allow their members to help SHR form a legal crew to transport patients in the ambulance 

· Evaluate the strengths & weaknesses of the cooperation on patient care between South Hero Rescue & South Hero First Response, & make recommendations for improvements 

· Improve strategy for recruiting more new EMTs from the community 

· Help with forming a cadet program to allow & encourage young adults to become involved in Rescue 

· Form a program/guide/checklist to help new volunteers become acquainted with South Hero Rescue's equipment faster & more efficiently 

· Identify any possible ways non-EMT community volunteers could help Rescue 
SECONDARY SCOPE: As outlined herein, the consultant will perform a variety of tasks requiring independent judgment and full accountability for results. Examples include, but are not limited to:
Administration
· Assist staff with organizational compliance with federal, state, and local regulations.

· Evaluates facilities needs and equipment and supply demands based on calls for service and equipment serviceability

· Review and propose changes to the standard operating and testing guidelines, policies, training programs, and general orders.

· Review documentation, including reviewing calls on Siren and holding case review sessions weekly or every other week. 
Staff and Volunteer
· Evaluate the short-staffing problem & various suggested solutions
· Observes volunteers regarding procedures and protocol of the squad, reviews all work for compliance with standards, policies, and procedures, and schedules and assists in coordinating in-service training for personnel

· Attend staff meetings and recommend seminars, workshops, and in-service training sessions as appropriate

· Encourages continuous, relevant professional development and education for all staff members. 

· Observes squad training and quality assurance efforts
Communications
· Meets with the representatives of area police, fire, and rescue organizations and other EMS district officials regarding major policies affecting the administration of South Hero Rescue and recommends improvements and changes as appropriate

· Cooperates with federal, state, and local law enforcement agencies and their officers or representatives for investigations with South Hero Rescue involvement.
Board Governance
· Attends meetings of the Select Board when requested or when South Hero Rescue will be a topic of discussion.

· Work with squad leadership to develop short term and long range management plans.
Clinical Work
· May ride along on calls and observe crews 
Hour Requirements: There are not specifically set hours. It is anticipated that the consultant will be needed in person at the South Hero Rescue station two to five hours per week on average in addition to work that may be done remotely. This time will allow for meetings with personnel, case reviews, reports to be given to South Hero Select Board, training and other miscellaneous tasks as needed. It is expected that the consultant will review Siren documentation for all calls. 
Additional Terms: The consultant will work with Rescue to their satisfaction. This consultant contract may be suspended or discontinued at any time, for any reason, by either Rescue or the Selectboard, with payment for services performed to that point made on a pro-rated basis. 
Salary: $3000 over three months.
